Europe Forum: Strategic Action Plan 2022-2024

SERVICE Dates
Comments

A. The EF committee plans and organises the activities for the
biennium.

1. Meets annually for planning continues
2. Decides the venue of the

meetings

3. Stays in contact via e-mail, Zoom continues
and face-to-face meetings

4. Chooses the completed
recipient of the for this biennium

European Achievement

Award from names

submitted

B. Plans the European Tampere, Finland July 2023
Forum Session at the  Maryland, USA July 2024
International

Conference and
Convention ( incl. Pre-
Conference Sessions, if
decided)

COMMUNICATION

A. Website and EuForia



1. Encourage members to send continues
material to the website

2. The committee will

use the DKG Europe continues
website to inform

members of its

projects and activities.

3. The members of the

Editorial Board support continues
the EF webmaster who

collects material and

develops the website.

4. Encourage

publication of projects continues
and activities in

EuForia

B. Cooperation between member countries, international
committees and the Regional Director.

1. Invitations to state
meetings should be

sent as early as

possible to the

European membership

and be published on

the EU website in

order to encourage
members to

participate.

2. Encourage members of continues
international committees to



provide updates on the work of
their committees on the European
website

3. Encourage members

to apply to serve on continues
international

committees

4. Promote the

exchange programme continues
between DKG

members in Europe.

MEMBERSHIP

1. Consider new strategies for
gaining members and encourage
diversity within
chapter/state/region.

2. Outline a survey

among the

membership, and

share the results in

ordert o develop

strategies to keep and

gain new members

3. Share ideas, which have been
used to gain members and analyse
the results. Report on ways that
have been successful.

FINANCE
1. Budget and report
presented to the EF continues

continues

September 2023

continues



committee members
by the treasurer.

2. Collection of Completed

contributions for the

European Achievement

Award until the year

2029

3. Collection of 1 Euro

per member for the continues
Regional Director every

year.

4. Treasurer to send a

Finance Reportto HQ  continues
before September

15thof each year.

5. Present a Finance Report at the
European Forum meetings.

CELEBRATIONS
1. A list of the
European continues
Achievement
Award winners to
be kept updated
on the website.

2. Artist of the
Month: every
second month continues
there will be an
artist from EU
state

2023/2024



organizations
presented on the
website.



