European Forum: Strategic Action Plan 2014- 2016

SERVICE Results Dates

A. The EF committee plans and organises the activities for the biennium.

1. Meets annually for planning and discussion. Continues

2. Decides the venue of the meetings. Stockholm. Nov 15

3. Plans online sessions for committee discussion. Ongoing

4. Chooses, from names submitted, who receives the European Achievement Award. Completed for this biennium. Nov 14

B. Plans the Regional and International European Forum Session. Indianapolis, Boras, Nashville Aug
14/15,
Nov 15

1. The dates of European state conventions to be put on the website. Agreed in Paterswolde. Nov 14

Completed 2015.

COMMUNICATION

A. Strengthen the member countries by using social media.

1. Encourage members to send material to the website. Ongoing

2. The committee will start to give information on the web about what is going on in Agreed in Paterswolde. Work Nov 14

the European States. continues.

3. Encourage the web committee to organise online meetings. Ongoing.

4. Publish projects for DKG members on the website. Ongoing.

5. Establish a group around Eyglo, the EF webmaster, to collect material and come up | Agreed in Paterswolde. Work Nov 14

with suggestions. continues.

6. Establish discussion groups on the website, with focus on relevant subjects. Work continues.

7. A news section on the web to be established with the title ‘Good Examples’, these Agreed Paterswolde, EF Nov 14

could be Schools for Africa, special education etc. members will gather

information about projects.

B. Encourages cooperation between member countries, international committees

and the Regional Director.

1. Start a web page, or link, for each international committee for communication. Ongoing

2. Plan a meeting at the Regional conference for all European members of Ongoing.

international committees.

MEMBERSHIP

A. Consider new strategies for gaining members and encourage diversity within

chapter/state/region.

1. Publish a list of various educational sites on the website. Ongoing.

2. Offer to find support for other countries. Ongoing.

3. Collect ideas, which have been used to gain members and analyse the results. Agreed in Paterswolde. Work Nov 14

Report on ways that have been successful. continues.

B. Encourage expansion, interaction and assistance.

1. Support chapter expansion in other countries by publishing good practice on the Ongoing.

web.

2. Suggest expansion into other countries to the International Expansion Committee. Ongoing.

3. Encourage all committees (past and present) to use the website. Ongoing.

FINANCE

A. Present a Report at the European Forum in July 14 with a copy sent to HQ by

November 15", present a report at the EF, in July 16

1. Budget and report agreed by the committee members. Presented & agreed. April 15 &
16

2. Collection of 25 Euros in even numbered years for the European Achievement Completed.

Award and 1 Euro per member for the Regional Director every year.

HISTORY

1. A history of the different European states, or links to state histories, to be put on Agreed in Paterswolde. 2014

the website. Ongoing.

CELEBRATIONS

1. The founders. A list of state founders and European Region founders to be put on Agreed, Paterswolde. Ongoing. 2014

the website.

2. A list of the Achievement Award winners to be put on the website. Agreed, Paterswolde. Ongoing. 2014

3. EuForia, celebrate the 15™ Anniversary. Agreed, Paterswolde 2014
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